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Health Coach Core Competencies 
2026 Practice Skills Assessment (PSA) – NBHWC Rubric 

Program: Root-Cause Health Coaching (LPHC) Name:                                 Date:    

Domain                               Observable Behaviors to Assess Pass/Fail 

1. Coaching Mindset  Develops reflective practice to enhance coaching 
 Remains aware of context/culture influences 
 Uses self-awareness/intuition to benefit client 
 Regulates own emotions during session 
 Mentally/emotionally prepares for sessions 

2. Clarification of 
Coaching Role 

 Explains what coaching is/is not 
 Establishes agreements on scope, confidentiality, fees, responsibilities 
 Clarifies roles of client/stakeholders 

3. Client's Agenda & 
Session Focus 

 Co-creates overall coaching plan/goals 
 Identifies what client wants to accomplish *this session* 
 Defines measures of success with client 
 Manages time/focus; continues in client's desired direction 
 Ends session honoring client's experience 

4. Building Trust, 
Safety & Empathy 

 Seeks to understand client's context, values, beliefs 
 Acknowledges client's talents, insights, work 
 Shows support, empathy, concern without judgment 
 Acknowledges client's feelings/perceptions/concerns 
 Demonstrates openness/transparency to build trust 
 Remains focused, observant, responsive to client 

5. Coaching 
Presence 

 Manages own emotions to stay present 
 Creates/allows space for silence, pause, reflection 
 Is comfortable working in "not knowing" 
 Demonstrates curiosity during process 
 Matches energy/tone with warm, attuned presence 

6. Active/Deep 
Listening 

 Explores client's beliefs, values, intentions 
 Recognizes when more exists beneath surface communication 
 Notices/acknowledges emotions, energy shifts, non-verbal cues 
 Integrates words, tone, body language for full meaning 
 Notices behavioral/emotional patterns across sessions 
 Reflects/summarizes to ensure clarity 

7. Powerful 
Questioning 

 Asks "what"/"how" open-ended questions 
 Questions evoke deeper exploration beyond current thinking 
 Invites client to share more about in-the-moment experience 
 Adjusts questions in response to client's needs 
 Notices what's working to enhance progress 

8. Visioning for 
Health & Well-Being 

 Explores client's vision of best self-related to health/wellness 
 Explores VIA strengths and how they contribute to vision 
 Explores mindfulness, self-compassion, motivation for change 
 Challenges client to describe longer-term health-behavior vision 
 Identifies support systems needed to achieve vision 

9. SMART Goal 
Setting 

 Identifies importance of SMART framework for health-behavior change 
 Partners with client to create Specific, Measurable, Achievable, Relevant, 

Time-bound goals 
 Invites experimentation with actions, measurement, timeline 
 Explores lessons from past goal-setting 
 Applies experimental mindset based on Stage of Change assessment 
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10. Motivational 
Interviewing & 
Readiness 
Assessment 

 Uses Readiness/Confidence/Willingness scales to assess change readiness 
 Explores challenges/obstacles impacting change process/timing 
 Applies Prochaska (Stages of Change), Bandura (Self-Efficacy), Self-

Determination Theory 
 Brainstorms solutions based on assessment results 

11. Evoking 
Awareness & Insight 

 Challenges gently to evoke awareness/insight 
 Asks questions helping client explore beyond current thinking 
 Invites client to share learnings about situation/self 
 Helps identify factors influencing behavior/thinking/emotion patterns 
 Supports client in reframing perspectives 
 Shares observations/insights without attachment 

12. Accountability & 
Self-Monitoring 

 Partners with client to design actions/accountability measures 
 Explores how client prefers to track behavioral changes 
 Discusses support needed from others/coach 
 Supports client in identifying potential results/learning 
 Celebrates progress and success; closes session effectively 

13. Information 
Sharing Within 
Scope 

 Asks what client knows before sharing information 
 Asks permission before sharing recommendations (elicit-provide-elicit) 
 Stays within NBHWC Scope of Practice: no diagnosis, prescribing, meal 

plans, exercise prescription, psychological interventions 
 Refers to nationally recognized, evidence-based resources 
 Recognizes red flags indicating need for mental health consult 

14. Anticipating 
Challenges 

 Invites client to forecast barriers with action plan 
 Partners to co-create navigation plan with steps/timeline 
 Explores ambivalence, hesitancy, competing commitments 
 Provides empathy/space for client to explore potential struggles 

15. Time 
Management 
 

 Manages allotted time to achieve client's session objectives 
 Ends on time or negotiates extension with client consent 
 Balances client-directed flow with session structure 

16. Use of 
Assessments (as 
appropriate) 
 

 Asks client what they learned from completing assessment 
 Invites client questions about assessment 
 Affirms positive aspects/highlights in assessment 
 Gathers missing information as needed 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Passing Score 80%:   

Faculty Notes / Feedback: 
 
 
 
 
Faculty / Assessor Name:   
 
 
LPHC Pass Requirements:  

 Pass 201 | Health Coaching Core Competencies and 206 | 3-Month RCA Live Practicum (required) 
 Submit 10 Client Cases 
 Submit 3 client session recordings (20 minutes; audio/video; record using mobile or zoom) 
 Receive Faculty Feedback via email  
 LPHC Graduation – Receive your Root-Cause Health Coaching Certificate 

 
NBHWC Pass Requirements:  
After LPHC graduation, prepare for the NBHWC pathway: 

 Schedule your 60 Minutes Practice Skill Assessment (PSA) with real-time faculty feedback of the 3 
previously submitted client recordings, guided by this rubric; pass/fail at the end of the PSA. 

 The date student passes final PSA is first date eligible for logging coaching hours toward NBHWC 
exam application. See details at nbhwc.org. 

 

Questions? Contact Cody at cody@lifestyleprescriptions.org 

https://nbhwc.org/get-board-certified/

